
Services designed to increase sales and eliminate operational deficiencies. 

HSG’s specialized expertise in business improvement and opportunity generation are 

changing the way organizations achieve success.

MANAGEMENT

For Board of Advisors/Board  
of Directors and 
Chief Executive Office:
 - Strategy Design / Implementation
 - Corporate Structure /  
   Governance
 - Decision Making Support

For Chief Financial Office
 - Budgeting and Forecasting
 - Investor Relations
 - Financial Planning / Analysis
 - Business Intelligence
 - Risk Management

For Chief Information Office
 - Technology Strategy / Direction
 - Systems Integration /  
   Implementation
 - IT Governance

For Chief Marketing Office
 - Overall Sales and Marketing  
   Strategy
 - “Go To Market” Identification / 
    Implementation
 - Advertising and Promotions  
   Support
 - Channel Strategies
 - Market Research

CxO Mentoring and Coaching 
CxO Executive Search / 
Placement

HSG Global Services Team works 
as a cohesive and cross-functional 
team to maximize the benefit to our 
clients. HSG can augment and support 
your existing team or can substitute 
experienced C-Level talent into your 
organization.
CxO. A term that is becoming  
more and more popular in the 
management world. Gone are the days 
when the senior managers at a firm are 
specialists in their field. Instead, CEOs, 
CMOs, CFOs and CIOs are trained and 
experienced in all facets of  the business 
so they can make prudent decisions 
about the business.
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945 Concord St.  
Framingham, MA 01701
Phone 1.888.461.9819
Fax 508.283.479
www.hsgglobal.com

Services Include

HSG
global services.

Enabling Business Excellence


