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global services. /

Enabling Business Excellence

HSG offers strategies and solutions designed to address both common and complex

financial management and planning challenges in today’s volatile economy; focusing on

fiscal due diligence, valuation, and growth capitalization.

HSG Global services helps companies
across all industries drive down costs
in their finance organizations, while
creating finance and performance
management capabilities that enhance
control, improve risk mitigation and
create the kind of long-term business
value that achieves high performance.
Challenged by difficult economic times
and by a broader global competitive
environment, businesses and
governments are increasingly turning
to their finance organizations for better
cost control and risk management—
and for innovative ways to improve
overall business performance. Chief
financial officers are spending
ever-greater portions of their time

on strategy and leadership, while
intensifying their focus on finance and
accounting fundamentals in response
to cost pressures, heightened regulatory
scrutiny and demands for
greater transparency.

The finance organization has a huge
impact both on the short-term
competitiveness of an enterprise as
well as its long-term viability.

HSG’s research has demonstrated

a strong correlation between those
companies with high-performance
finance organizations and those that
exceed their peers in overall business
performance. The best finance
organizations contribute directly to
the manner in which the enterprise

as a whole pursues profitable growth.
The challenge companies face is

how to leverage new strategies,
technologies, methods and skilled
talent on a consistent basis to create

a finance organization that provides
adequate controls and risk mitigation,
while supporting the kinds of
business ventures that support high
performancg}ﬁor all such 'crompanies,
HSG offers unparalleled services,
deeply skilled tesourcesand innovative
offerings that have already delivered
measurable improvements in business
performance fotorganizations in
almost every—;austry. We have the
breadth of experience, global delivery

ior assets, deep
nd rescarch-based insights
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